
Poste Italiane enhances change request
management with TransportManager
Poste Italiane, which handles postal services throughout Italy, needed a state-of-the-art solution
to streamline the management of change requests in the company’s mission-critical SAP systems.
Thanks to the cutting-edge functionality of REALTECH’s TransportManager, Poste Italiane can
now fine-tune its IT resources more effectively – with considerably enhanced security and lower costs.
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“We were looking for a solution that would enable us to improve

change request management and help us manage the flow of

change requests. At the same time, this solution had to seamlessly

integrate with our SAP systems and automatically manage the

interfaces between the different environments. REALTECH's

TransportManager was the perfect fit.”
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TransportManager

Poste Italiane: More than
just a postal service

Poste Italiane S.p.A. not only handles
the full range of postal tasks throughout
Italy, it also offers wide-ranging financial
services for private and business custom-
ers. Poste Italiane has over 13,700 post
offices across Italy and employs around
158,000 people.

High-quality service
demands high-quality IT

Cutting-edge technology is key to ensuring
that Poste Italiane’s operations run smooth-
ly and efficiently, delivering the consistently
high standards its customers demand. It
is therefore vital that the company’s SAP
R/3 4.6C and SAP Business Information
Warehouse systems remain up and running
at all times – after all, a failure could have
serious repercussions for a large number
of businesses and households throughout
Italy, and would be extremely damaging to
Poste Italiane’s image.

Change requests play a major role in boost-
ing the performance of Poste Italiane’s
SAP solutions, and keeping them up to
speed with changing business require-
ments.

Streamlining change
request management

Against this background, Poste Italiane
was looking for a state-of-the-art change
request management solution for its SAP
systems. Change requests are managed
by the company’s in-house SAP Compe-
tence Center. There, they used to be han-
dled by one person, who transferred them
manually between the development, test,
and production environments – a time-
consuming process, with a high risk of
errors.

To streamline these tasks, Poste Italiane
needed a solution capable of automatically
managing change requests and the asso-

ciated transfers. The new solution had to
seamlessly integrate with the company’s
SAP systems, provide a single point of
access, and control the change request
workflow. In addition, it had to be capable
of creating an unlimited number of trans-
port routes, of handling errors and issuing
notifications. And it had to log information
and transport events, and schedule the
import of change requests, taking depend-
encies into account.

Proven expertise and
cutting-edge functionality

To master these challenges, Poste Italiane
opted for REALTECH's TransportManager
in September 2003. REALTECH’s estab-
lished reputation as a market-leading provid-
er of solutions for SAP technology played a
key role in Poste Italiane’s decision in favor
of the solution. Moreover, they knew they
could count on the expert advice and assist-
ance of REALTECH consultants throughout
the planning phase and beyond. Poste
Italiane was also impressed by the powerful
functionality of the cutting-edge Transport-
Manager solution, and its many benefits
in terms of efficiency and security.

Integrated solution for
SAP transport management
needs

REALTECH’s user-friendly Transport-
Manager provides the ideal answer to man-
aging change requests and transports in
SAP systems. Not only does the cutting-
edge software package integrate seamlessly
with SAP, it is also implemented on the
same hardware and clients. Moreover,
the solution is independent of operating
system and database. TransportManager
handles all change requests, eliminating
the need for costly and error-prone manual
processing. Automated workflows guaran-
tee a high degree of flexibility at all times.
In addition, TransportManager checks criti-
cal objects, avoiding possible collisions.
The solution also sends immediate notifi-
cations in the event of transport errors.

Greater automation –
enhanced security

Now that the TransportManager solution
is firmly in place, Poste Italiane enjoys a
number of benefits, including highly auto-
mated change request management and
enhanced security. Integrated user authen-
tication ensures that the interface can be
accessed only by authorized personnel. In
addition, TransportManager enables the
company to manage its IT resources more
effectively. All in all, the REALTECH solution
adds up to more speed, more reliability,
more satisfied users – with lower costs
and better functionality.

Plans for the future

In light of the resounding success of Trans-
portManager, Poste Italiane is now consid-
ering extending the solution to cover all of
its SAP platforms. The company is also
performing assessments relating to a possi-
ble future implementation of REALTECH’s
theGuard! ApplicationManager.
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